ARTIST PACK

www.elmerbelfast.co.uk
@ELMERBELFAST
Presenting Partner

Elmer artwork © David McKee, from 1989 – 2021
Northern Ireland Hospice, 18 O'Neill Road, Newtownabbey, BT36 6WB: Charity Number NIC102337

Something Mammoth is coming to Belfast!
Get ready for the summer of 2022 when Belfast is set to see a
perfect herd of vibrant and beautifully decorated Elmer
elephant sculptures arriving in town to take part in Elmer’s Big
Belfast Trail.

But, we need you to make it happen!
We need artists to be our inspiring creative partners in this exciting first for
the city!

As part of the 21st-anniversary celebrations of our Children’s inpatient unit - Horizon House, Northern Ireland Hospice has
teamed up with Wild in Art, and Andersen Press, to bring one of
the largest mass-participation public art events ever held in
Belfast.

We welcome high-impact designs in any art form - traditional to new media,
fine art to illustrations, graffiti, and mosaic.

In Summer 2022, the streets, parks, and open spaces of Belfast
City and surrounding areas will become home to a herd of 60
individually designed and beautifully created Elmer sculptures,
transforming the city into a free art trail that will take people on
a journey of discovery.

Becoming an Elmer artist means your design will play an important role in
the sculpture trail while helping to raise vital funds for Northern Ireland
Hospice.

We would love to receive your designs to help us add drama, fun, and a
creative flourish to our sculpture trail.

How does the Trail work?
Businesses, community groups, and
organisations will be invited to sponsor a
canvas – a blank Elmer sculpture.
Artists, both well-known and undiscovered,
are invited to submit designs that will be
shortlisted by a panel of experts. These are
displayed at a sponsors’ exhibition, where the
sponsors will have the chance to choose their
design.
The 60 unique artist-designed Elmer
sculptures will go on display across Belfast
streets, parks and public spaces for a tenweek period during summer 2022 for all to
enjoy.
The Elmer herd will then go on tour around
Northern Ireland for farewell weekends in
Ballymena, Derry/Londonderry, Newry,
Enniskillen, and return to Belfast for the final
farewell.
After the farewell events, the large sculptures
will be sold at an exciting auction with the net
proceeds raised going to Northern Ireland
Hospice to support local people and their
families living with life-limiting or lifethreatening illnesses.

Cllr Kate Nicholl,
Lord Mayor of Belfast

If there was even
a little smile,
it was Elmer
who started it

We’re so proud to be an official presenting partner for this
project from Northern Ireland Hospice. It is great that local
artists will be involved and I’m excited to see the designs they
come up with. Our city is rich with art and creativity and this is
just a wonderful embodiment of that.
The decorated Elmers will inject some colour back into the city
again. It’s a colourful, unique way of celebrating Belfast with
the added bonus of supporting such a worthy cause. And it’s
great to have something so exciting to look forward to something that will appeal to both residents and visitors.
We hope that you can support us. There are a huge amount of
benefits and incentives for artists to get involved in Elmer's Big
Belfast Trail.
Don’t miss the chance to be a part of it.

Why you should
get involved
‘Elmer’s Big Belfast Trail’ is set to attract over one million
residents and visitors over 10 weeks. Not only is this an
exciting opportunity to be a part of an historic event in the city,
but it’s also a unique chance for artists to promote their work and forge
civic pride in the local arts sector through an expansive audience across all generations.
Creativity through art can do many things including connecting communities, celebrating
diversity, and allowing people a collective and an individual voice. The challenges that
the COVID-19 pandemic presented and continues to present to the arts sector in
Northern Ireland has created the need for an invigorating and impactful reminder of the
transformational power of art in the community.
We want to promote the importance of creativity and its real value socially, culturally,
and economically - introducing new businesses to the arts, injecting additional monies
into the creative sector, creating new commissions, and developing new audiences to
enjoy and explore the cultural offer in Northern Ireland.

The trail will:
include at least 60 dazzling Elmer elephants
including 30 large elephants, each uniquely
designed by an artist, forming a trail around the
city
showcase professional and emerging artists from
the local area and further afield
attract thousands of visitors of all ages, both
walking the Trail and online at
www.elmerbelfast.co.uk
build understanding of the artworks and get trailgoers tracking their finds through Elmer's Big
Belfast Trail app, which can be downloaded from
Google Play and App Store
generate thousands of social media interactions via
@ElmerBelfast across Facebook, Twitter and
Instagram
provide you with exposure to a vast audience of
new fans and a powerful social media presence
give you the opportunity to work with the
commercial sponsor who chooses your design
engage thousands of school children and young
people through the Learning Programme

#SpotTheElephant
Elephants are calm and patient
animals with great strength and
determination who show huge
loyalty and care towards their herd,
their children and elders. These are
all qualities that make them
magnificent standard bearers for
Northern Ireland Hospice.

boost pride in Belfast and across Northern Ireland
promote health and wellbeing, and get people
active
support local businesses by boosting the number of
visitors to the area
raise vital funds for Northern Ireland Hospice.

Benefits for you

Receive £900 on completion of your sculpture

The popularity of Wild in Art events ensures that your talent is showcased to a mass
audience. These events also generate exceptional media coverage, both online and
offline. In addition, it will enable you to connect with other artists, businesses, and the
community.
Artists who participated in similar art trails in the UK, such as the Great North
Snowdog, reported an increase in enquiries and commissions as a direct result of their
involvement. Should your design be commissioned, you will be invited to attend the
auction event to see first-hand how your sculpture can raise funds to support Northern
Ireland Hospice.

Showcase your work to an audience of over one million
The opportunity to have a free stall at our Elmer Farewell Weekend to sell
your products
Receive 2 free tickets to the Auction to see your Elmer being sold
Your name on the sculpture plaques, on the trail website, in the app and in
key publications such as the map and souvenir guide
Unique opportunities to connect and network with other artists, businesses
and the community

We believe passionately in the power of creativity to connect the private and
public sectors with artists, learning institutions and communities to produce
popular mass-participation art events.
Charlie Langhorne,
Director, Wild in Art.

September - December 2021
Sponsors, artists and schools
invited to get involved
January 2022
Preview of Elmer designs
for selection by sponsors

The chance to work alongside one of Northern Ireland’s most loved local
charities on a project which will make a real difference to the lives of local
adults, young people, children and babies living with life-limiting or lifethreatening illnesses

June - September 2022
Trail Live across Belfast

February - March 2022
Elmer's are decorated by
artists
March 2022
Sponsors Activation event

September to October 2022
Farewell weekends in Ballymena,
Derry/Londonderry, Newry,
Enniskillen & Belfast

October 2022
Auction of Elmer
Sculptures to raise vital
funds for Northern Ireland
Hospice

Don't just take
our word for it ...
My involvement with Wild In Art has brought me
some of the most fun, varied and beautiful times of
my artistic career to date. When I submitted my
original design, I had no idea it would result not only
in a whole summer's worth of exciting encounters,
experiences and events, but would also lead me on to
many further projects. Never a dull moment!

Wild in Art, through their consistent
emphasis on promoting diversity within
artistic excellence, has allowed for numerous
creative visions to be made uniquely
accessible. Only through projects as
ambitious, open minded and quality-led as
these, can such a diverse array of visual
practices be celebrated and exhibited on
such a large public platform
Sarah-Jane Richards,
Participating artist in The Great North
Snowdogs

Artist Loïs Cordelia, whose Taj Mahal bear for
Birmingham’s trail is shown here

“It was totally humbling to be involved in a
project that meant so much to so many
people. At the farewell event I was
overwhelmed by the number of people that
came out in really terrible weather to say
goodbye to the sculptures. Brian, as I
nicknamed mine, is now happily living in the
Peak District”
Helen Russell, participating artist in
Manchester Bees in the City, 2018

I think it's brilliant because it
makes art accessible for
everyone and I just love that
there's something for the
kids, the grown-ups everyone can enjoy the trail
Jess Perrin, participating
artist in the Derby Ram
Trail 2021

All about Elmer
The original Elmer book was written by David McKee and published by Andersen Press in 1989.
Since then it has sold over 10 million copies worldwide, been translated into over 50
languages, and is loved by children and adults to this day.
The Elmer stories are suitable for early exploration of the themes and issues relating to the
concept of diversity. As Elmer discovers, when he tries to change his appearance in order to
‘blend in’ with the other elephants, they no longer recognize him or accept him as one of their
own.

Artists’ Guidelines

When planning your design, here are some things to keep in mind:
You may submit up to two designs.
When planning your designs, please make sure they are appropriate for public
display, bearing in mind the audience will be broad-based and of all ages. Designs
that are overtly religious, political or sexual in nature will not be accepted.
Corporate logos and advertising are not allowed.

This makes Elmer sad, and he experiences how it feels to be treated as an outcast, after being
ostracised by his old friends. It’s only when it begins to rain, and the grey paint that Elmer has
covered himself with starts to disappear, that Elmer’s ‘true colours’ are revealed, much to the
surprise and delight of his friends, who preferred his multi-coloured and fun-loving persona.

Artists may alter the basic sculpture shape but, if doing so, must ensure the finished
work remains structurally intact. It’s recommended that only artists experienced in
working with fiberglass submit designs that use this process.

Following their happy reunion, the elephants reassure Elmer that they love him because of his
differences, and not in spite of them, and they celebrate by painting themselves in multicoloured paint, in recognition of Elmer’s unique appearance and personality.

Remember the public will touch and interact with your sculpture! Some people may
even rest or sit on it. So any attachments must be robust and able to withstand this
handling (including, potentially, the weight of an adult), not likely to cause injury and
durable in an outside environment.

Elmer celebrates standing out from the crowd and being proud to show ‘your true colours’.
The Elmer stories are a good starting point but should not limit your creativity. The organising
partners would love your Elmer design to be joyous, bright, and bold. Use patterns, utilise
Elmer’s patchwork squares, or adapt Elmer’s squares with something different. Go bright or
shiny, be bold, be proud. Elmer is heartwarming, lovable, kind and gentle. The Elmer stories
celebrate diversity and friendship and encourage acceptance.

A painting space will be provided for you to create your elephant. Should you wish
to paint it in your own studio, you will be responsible for collection and delivery.
While we welcome all art forms, collage and/or sticking paper or paper-based
products onto the sculpture has not proven as effective as painting or mosaics.
Please consider this before submitting your design and be aware most sculptures
will be positioned outside.
When placed on the streets, each sculpture is bolted to a concrete base using
fixings. Artists are requested to keep the base area clear of any attachments.
Artist materials are not provided. The use of water-based acrylic paints is
recommended although artificial resin paint or two-component paint can also be
used to paint or spray a design. To complete your sculpture, it must be finished with
a waterproof, non-yellowing varnish which will be provided.
Artists will not be responsible for placing their sculptures on the streets or collecting
them at the end of the event. We do, however, ask artists to be available during and
after the event for any touch-up work that may be required. If an artist is
unavailable, another artist will carry out this work.

The Elmer Sculpture
The Elmer sculpture has been created by Wild in Art’s Creative Director, Chris
Wilkinson, in collaboration with Andersen Press and Elmer’s creator David
McKee. It has been purposefully designed to be an accurate 3D blank canvas to
enable artists to create their own unique work of art.
The sculptures are manufactured using a mixture of Class II fire retardant
laminating resin and chopped roving fibreglass over an initial brushed on a layer
of polyester gel coat. Each Elmer is finished with a primer and is ready to paint.

Large Elmer Dimensions:
Height: 1100mm
Length: 1290mm
Width: 680mm
Weight: 35kg

Submission form
Address:

(Please use BLOCK CAPITALS)
First name:

City/town:

Last name:

County:

Title:

Postcode:

Date of birth:

Website (if applicable):

Profession:

Social media information:

Email:

Telephone:

Artwork
.

Proposed title for your design Max 40 characters, incl. spaces and punctuation

.
Please give a brief description of your design and your inspiration for the piece. This will
be used on the
website and in other appropriate promotional materials to explain the inspiration behind your design.

In addition to the 30 individually designed Elmers, the trail
will also include 30 Young Elmers, which are approximately
one third of the size of the large sculptures. These will be
predominantly used for Elmer’s Big Belfast Trail learning
programme. They will be designed and decorated by schools,
youth groups and organisations and will also feature on the
trail throughout the summer of 2022.

Artist Statement

Sculpture Outline
.

Please provide a short paragraph about yourself and work written in the third person. (This will be used on
the website and other promotional materials)

Please complete your proposed design on the outline provided.
Submitted artwork must be no larger than A4.
Supporting materials are accepted but please keep them to a minimum.

.

All submitted application materials will not be returned.
Please remember to keep copies of your application form and all associated materials.

Acknowledgement
By signing this application, I agree to all of the terms and conditions above. I certify
that all statements made in this application are true to the best of my knowledge. I
acknowledge that Northern Ireland Hospice or Wild in Art are not liable for damage
or loss of materials submitted.

Production
Please indicate whether you will work on your elephant in a public painting space or at your private
studio, giving the location of this space.
PUBLIC:

Name (capitals please)

Signed Date

PRIVATE
LOCATION:

Please note either selection is not a binding commitment. If you choose to use a private studio, see note
15 in Terms and Conditions.

Please submit your design(s) by midnight Monday 10 January 2022
By email: Elmer@nihospice.org
By post: Elmer Belfast Artist Submission, Northern Ireland Hospice,
18 O'Neill Road, Newtownabbey, BT36 6WB
JPG or PDF format
Entries must be high resolution for display purposes and be in either
Attachments must not exceed a file size of 2MB.
If submitting by post, you must include the original design templates plus two copies.

If you have any questions about these terms and conditions, please contact Lauren
Doherty, Project Lead, Elmer's Big Belfast Trail at Elmer@nihospice.org
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Terms and conditions
1. The project is open to all artists, amateur or professional.
2. You may submit up to two designs but please be aware that, other than in exceptional
circumstances, no more than two can be commissioned.
3. The artist cannot submit an identical Elmer’s Big Belfast Trail design for a different Elmer
event or remake a design that has previously been commissioned/sold - all entries for this
event must be new and unique.
4. All terms and conditions in this application form a part of the agreement between you and
Northern Ireland Hospice in connection with Elmer’s Big Belfast Trail and by submitting your
work you are agreeing to be bound by all terms and conditions in the application form.
5. You must be the sole author and owner of all intellectual property rights of the work
entered or if the work is not your own in full, you must have sole permission in writing from
the copyright owner/s to use his/her work. Source material or proof of permission in use of
another person’s work must be made available on request by the selection panel. Northern
Ireland Hospice does not accept liability in the publication of any reproduced art.
6. The design must represent a piece of work that you have the ability to reproduce on a
three-dimensional sculpture.
7. Any additions or modifications to the sculpture must be sufficiently strong to maintain the
structural integrity of the sculpture, and must not cause injury.
8. To enter, the work must be submitted through the Elmer’s Big Belfast Trail website
www.ElmerBelfast/artists and received by the closing date of 10th January 2022.
9. No allowances will be made for work that arrives later than the deadline.
10. All personal data provided by you may be used by Northern Ireland Hospice and Wild in
Art for communications or marketing unless you opt-out in writing. We will not, without your
express consent, provide your personal information to any third parties for the purpose of
direct marketing. The Wild in Art Privacy Policy can be found at www.wildinart.co.uk/privacypolicy. The Northern Ireland Hospice Privacy Policy can be found at
https://www.nihospice.org/privacy-notice
11. Copyright, and all other IP rights in the design, belong to and remains with the Artist.
However, subject to Northern Ireland Hospice or Wild in Art paying all amounts due to the
Artist under any final commissioning contract, the Artist grants to Northern Ireland Hospice
and Wild in Art an irrevocable royalty-free license to use the completed artwork for Wild in Art
and Northern Ireland Hospice purposes in connection with the Event, ‘Elmer’s Big Belfast
Trail’.
12. Northern Ireland Hospice will provide the Elmer sculpture at no charge to you. The cost of
materials is your responsibility. You are responsible for the varnishing of the sculpture and
must use the varnish provided only. Northern Ireland Hospice will provide sufficient varnish to
give the sculpture two coats which is required for all sculptures.
13. You may be invited to support the renovation of the statue after the end of the trail and
prior to the Farewell Event (between 7th October and 14th October). If it is not possible for you
to carry out re-touching work due to distance or availability, then it would be greatly
appreciated if you could supply sample paint pots and details of any materials used to help us
advise other maintenance artists in restoring your design to its original condition.
14. Work will be commissioned following confirmation by Northern Ireland Hospice. This
decision on all matters relating to the Work selected to be used is final. No further
correspondence will be entered into.
15. Upon commissioning, Northern Ireland Hospice or Wild in Art will enter into a separate
contract with you to include an agreed schedule and the terms and conditions of
engagement.

16. Northern Ireland Hospice will provide a painting space in Belfast for you to paint your
sculpture throughout the painting period. If you are not able to paint the sculpture in the
painting space, you will be responsible for the cost of transporting the sculpture to your
studio or alternative location back to Belfast once you have completed it. Northern Ireland
Hospice Logistics Partner can offer this service at a discount rate.
17. Northern Ireland Hospice reserves the right to withhold any fee payable to you in
connection with the event if in its sole opinion the quality of the finished work provided falls
below that which can be reasonably expected for public display and/or is substantially
different from the design you submitted.
18. The sculpture remains at all times the property of Northern Ireland Hospice and must
be returned in good order.
19. If the sculpture is returned unfinished by you or deemed to be irreparable due to
damage while in your possession, you shall be charged the full replacement cost of the
sculpture.
20. Northern Ireland Hospice will award commissioned artists with an honorarium of £900+
vat (if applicable). This will be paid on completion of the finished artwork, subject to sign-off,
and all relevant paperwork. Payment will be paid within 30 working days of receipt of
invoice on the 1st or 15th of the month.
21. Commissioned artists are encouraged to document the painting and production of
their sculpture, for example using photographs, video, and timelapse video. These records
are to be used by, or solely with the agreement of, Northern Ireland Hospice in order to
promote the launch of the trail or to continue promotion throughout the duration of the
trail. Other than in exceptional, approved circumstances they are not to be used before the
launch of the trail.
22. Care should be taken regarding the representation of finished sculptures on social
media. Artists should be aware that the Elmer character does not historically speak on
social media, so no social media posts should read as if it is Elmer ‘talking’. This would also
apply if your chosen sculpture design is recognisable as Elmer and/or contains ‘Elmer’ as
part of its name i.e. ‘Elmer Armstrong’. Consideration of this may be needed when planning
your design.
23. Northern Ireland Hospice and Wild in Art may from time to time produce facsimiles of
the completed sculpture in both 2D and 3D form, excluding figurines. For the avoidance of
doubt, any agreement reached in connection with any facsimile of your design should
include any consideration to be paid to you by Northern Ireland Hospice and/or Wild in Art
and require the transfer of rights to Northern Ireland Hospice and Wild in Art.
24. Subject at all times to your agreement, Wild in Art and Northern Ireland Hospice may
produce a figurine of the completed sculpture as part of the Event Merchandise. If your
sculpture design is selected to be a figurine, this will be subject to a separate figurine
contract and include a royalty fee.
25. Following the event, the sculpture will be auctioned to raise money for Northern Ireland
Hospice. Artists will be invited to renovate the sculpture subject to, if necessary, an agreed
additional fee.
26. By entering your work for consideration to be selected to be used in the Event and for
eligibility for payment of the honorarium you warrant that you have all required rights and
consents to submit the work and to allow Northern Ireland Hospice and Wild in Art to use
the work in connection with ‘Elmer’s Big Belfast Trail’. You also agree to grant an
irrevocable royalty-free licence to Northern Ireland Hospice and Wild in Art to use the
completed work for the purposes described elsewhere connected with the Event.

How to submit your design
Visit www.elmerbelfast.co.uk/artists and use the online form and
dedicated email address to make your submission.
The closing date for entries is 10 January 2022.
Artworks will be presented to the sculpture sponsors in January 2022. If
your design is selected by a sponsor, you will be asked to transfer it onto
the full-size Elmer sculpture between February and March 2022.
As a successful applicant, Northern Ireland Hospice will pay you an
honorarium of £900 plus VAT (if applicable) on completion of your artwork.

Get in touch
The team at Northern Ireland Hospice are looking forward to
discussing your involvement. Please call:

Lauren Doherty
Head of Commercial Marketing
02890 777123
07591 947940
Elmer@nihospice.org
Lauren.Doherty@nihospice.org
ElmerBelfast.co.uk
#ElmerBelfast

‘Elmer’ illustrations © David McKee 1989-2021, licensed by Andersen Press

